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Town of Whitby
2008 Supplementary Budget Request

-

DEPARTMENT {Miscelianeous Grants "1 DIvISION:] Station Gallery ]
A charitable organization.
JOBIDEPT#: [11530 , | ACTVITYJArt Gallery and related programs.

" Budget Request Driver: [Growth Related |

SUMMARY OF BUDGET REQUEST:

The salary related increase in our 2008 Grant request conéists of the salary differential as the Curator
role is being returned to a full-time position

RELATES TO WHITBY STRATEGIC PLAN DIRECTION(S) # P |

BENEFITS OF BUDGET REQUEST:

CONSEQUENCES OF NOT IMPLEMENTING BUDGET REQUEST:

 |Curator Role: Currently the gallery has a part-time confract Curator. After discussion with other
1Galleries and a review of cur operations, it was determined that the Station Gallery requires a fuil-time

Curator to ensure institutional and artistic credibility. This opens the door fo Ontario Arts Council

|operating funds stream and will provide high calibre curatorial programming that reflects positively on

Station Gallery and TOW. This will maximize the investment made in the facility and provide the greatest

{rate of return. Station Gallery will continue to work together with the HR department at the Town of

W hitby through-out the hiring process. '

BUDGET ESTIMATE Annual Amount Prorated Amount
WAGES/BENEFITS: $12,000 ]

OTHER COSTS (SPECIFY)

TOTAL EXPENDITURES [ 9

REVENUES/RECOVERIES (SPECIFY}

NET EXPENDITURES 12,000 [ d
|Prepared By: Donna Raetson Kemp | |Date: December 20, 2007 ]

[Department Head: ] [Date: |



Town of Whitbhy
2008 Supplementary Budget Request

-

DEPARTMENT [Miscellaneous Grants |  DIVISION:| Station Gallery |

A charitable organization.
JOB/DEPT#: [11530 | ACTIVITY:|Art Gallery and related programs.

Budget Request Driver: [Growth Related ]

SUMMARY OF BUDGET REQUEST:
Please refer to the Board attachment. The Increase in the Grant request for 2008 from 2007 is to
support a gradual return to more appropriate levels of funding allocated to exhibition programming.

RELATES TO WHITBY STRATEGIC PLAN DIRECTION(S) # i ]

BENEFITS OF BUDGET REQUEST: .

A gradual shift/return to an appropriate allocation of funds to exhibitions-the core activity of a public art
gallery-resulting in a stronger schedule of exhibitions that will strengthen the arlistic credibility of Station
Gallery. A high level of artistic credibility significantly enhances revenue generation opportunities from
Ontario Arts Council, Canada Council and other granting agencies. Financial constraints in 2007
required a reduction in expense allocation to exhibition programming, bringing it well below appropriate
levels. .

CONSEQUENCES CF NOT IMPLEMENTING BUDGET REQUEST:

Artistic credibility is critical to the success of any public art gallery. Potential funders and granting
agencies look to the level of funding allocated to exhibition programming. Low expense allocations to
exhibition programming are viewed as a lack of commitment to the core mandate of the gallery. This in
"|[turn can impact overall institutional credibility.

BUDGET ESTIMATE Annual Amount Prorated Amount
WAGES/BENEFITS: ]
OTHER COSTS (SPECIFY)
Exhibition related expenses 11,000

TOTAL EXPENDITURES 11,600 [ 0

REVENUES/RECOVERIVIES (SPECIFY)

NET EXPENDITURES [ o

|Prepared By: _ | [Date: October 31, 2007 |

{Department Head: | [Date: October 31, 2007 |




Town of Whitby
2008 Supplementary Budget Request

DEPARTMENT .~~~ [Miscellancous Grants ] DIVISION:} " Library - Public Service |

JOBIDEPT#: ) | ACTMITY{Securty }

Budget Request Driver: {Status Que - Health & Safety/Legislated

SUMMARY OF BUDGET REQUEST:

A contract for one security officer for evenings and weekends. Additional Schedulmg requured for school breaks. Assists in enforcing
appropriate use of Celebration Square

RELATES TO WHITBY STRATEGIC PLAN DIRECTION(S) # | |

BENEFITS OF BUDGET REQUEST:

The Central Library saw an increase of over 70% in weekly visits after its opening in May 2005. Along with the overwhelmingly positive attention the
library received, It was apparent that the library, like other downtown bulidings in neighbouring communities, was also atiracting some negative
behavicur. Gang-iike groups of individuals were infimidating other patrons and were also involved in acts of vielence and threatening violence.
Inappropriate behaviour such as sexual misconduct and drug and alcoho! use, and a sexual offense had all taken place within 8 months of opening. A
staff security survey conducted by the library indicated that 2/3 of staff were concemed or somewhat concemad about the potential for violence on the
liot and they also noted that they were concemed for the safety of our patrons. A security company was contracted in late January to provide one security]
guard during busy times {primarily after 4 p.m. and on weekends). The security guard helps to ensure a safe work environment for library staff and a safe
and comfortable envimnment for fibrary users. The guard acts as a deterrent for criminat activity, loitering, and nuisance behaviour. The level of incidents

' CONSEGQUENCES OF NOT IMPLEMENTING BUDGET REQUEST:

increase in intimidating gang-like behavicur, bullying, threats. Increased theft of library materials. Increase in criminal activity (sexual
misconduct, drug use, etc.). All serve to defer the community from using their public library

ﬁUDGET ESTIMATE Annual Amount Prorated Amount

WAGES/BENEFITS: ] 1

OTHER COSTS (SPECIFY) .

fcontract with security services provider 28,500
TOTAL EXPENDITURES 28,500 [

REVENUES/RECOVERIVIES (SPECIFY)

NET EXPENDITURES 28,500 [ 9
|Prepared By:lan Ross ] [Date: October 29, 2007 ]

[Department Head: ] {Date: ]




‘ Town of Whithy
2008 Supplementary Budget Request

DEPARTMENT -~ |Mi5cellaneous Grants I DIVISION:|  Library - Public Service |

JOBIDEPT#: [ 1~ acTiviTy: l

Budget Request Driver: [Service Level - Expansion of Program

SUMMARY OF BUDGET REQUEST:

Addition of 10 Sundays to curent schedule. Sunday openings were introduced in Fall 2005 and Sunday became the second
busiest day of the week almost immediately. The 10 additional Sundays would allow us to open 6 in the Spring to allow us to
open January 8 — June 22 September 14 —~ December 21, excl. the long weekends. We curently close In early May and early

December.

RELATES TO WHITBY STRATEGIC PLAN DIRECTION(S) # |3.4 - Foster training the ]

BENEFITS OF BUDGET REQUEST:

Sunday is an Increasingly popular day for busy families and students who havé ather commitments during the week (wark,
schoal, spors, etc.). In a recent survey of library senices, our customers ranked hours of access & operation as 9.33 out of 10
in terms. of importance. Expanding Sunday openings will help ensure thal we are meeting our customers' expectations and
that those customers have access 1o the library when it is most canvenient for them.

CONSEQUENCES OF NOT IMPLEMENTING BUDGET REQUEST:

[Poor service to the community which resulls in loss of geodwill and forces our customers to use our competitors.

BUDGET ESTIMATE Annual Amount Prorated Amount

WAGES/BENEFITS: , $14,800 1

OTHER COSTS (SPECIFY)

TOTAL EXPENDITURES 14,800 o

REVENUES/RECOVERIVIES (SPECIFY)

NET EXPENDITURES 14,800 |

|Prepared By: lan Ross ] [Date: October 28, 2007 |

[Department Head: | [Date: ]




Town of Whitby
2008 Supplementary Budget Request

DEPARTMENT .-~ [Miscellaneous Grants ] oDvisiON:]  Library - Public Service |

JOB/DEPT#; | —]  ACTMVITY: ]

Budget Request Driver: |Service Level - Expansion of Program

SUMMARY OF BUDGET REQUEST:

Expansion of operating hours to 49 per week. The Rossland Branch's hours were reduced lo 28 hour per week in May 2005 and the community’s response was and
continues to be overwhelmingly negative fowards the change. Library customers want to make use of the Rossland Braneh but the limited hours make it very
ﬁlnconvenlent This would take effect Apsil 1, 2007

RELATES TO WHITBY STRATEGIC PLAN DIRECTION(S) # [34-Foster tmining the ]

BENEFITS OF BUDGET REQUEST:

In our customer service satisfaction survey, Rossiand pairons indicaled that hours of operation were extremely high in imporiance (9.44 out of 10) but
thelr satisfaction level was only 5,.35/10. Restoring the hours would ensure that we are meeting the Fbrary needs of north Whitby residents. Those -
needs include research (both electronic and print-based), children's programming, literacy, and reading. The goadwill of the community would also be
restored. Although the operating costs will increase, it is more cost effective to offer full service because the rent has remained at the same level.
CONSEQUENCES OF NOT IMPLEMENTING BUDGET REQUEST: -

S!udents of all ages will not receive the resources they need at their neighbourhood branch because it is closed for the majority of the week.
Customners will continue to be frustrated and inconvenienced. The iibrary’s role in fostering and developing early literacy. will continue to be

compromised due lo the reduction in programming for infants, foddlers, and preschoolers.  Not efficient or cost effective to pay full rent for
" {reduced service.

BUDGET ESTIMATE © Annual Amount Prorated Amount
WAGES/BENEFITS: $55,000 36,667
. OTHER COSTS (SPECIFY)
janitorial 2,000 1,333
TOTAL EXPENDITURES 57,000

REVENUES/RECOVERIVIES (SPECIFY)

NET EXPENDITURES 57,000} . 38,000
[Prepared By: ian Ross ] {Date: October 29, 2007 i ]

[Depariment Head: ] [Date: _ |
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