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Project Details:

The Corporation of the Town of Whitby

Capital Project Detail Sheet -

Project 1D : : 190061301 -

Project Name : , [Brooklin Collection Expansion

Department: [90 WHITBY PUBLIC LIBRARY ] ]
Service / Program : . [80.2 LIBRARY FACILITIE R |

' PROJECT DETAILS '
Project Description and Key Features: B : ' ' T N ‘

Collection expansioh to support the new library facility in Brookiin (see related project below).

Project Rationale and Expected Impact:

Increase in library collection wilt improve user experience and meets anticipated increase in circulation demands.

impact of Advancement or Deferral (include maximum years project could'be deferred if applicable):

This project must preceed the opening of the new facility because the acquisition process {(including selection,
receipt, cataloguing and security) is done within the scope of the staff's regular duties and as such cannot be
completed in a compressed time period. The books will be stored offsite untit opening (similar to approach to that
taken with the Main Branch).

Location:
Additional Project [dentifiers (subdivision #, acct #, GIS#):

Planned Start Date:

Pianned Completion Date:

Related Project:
17055BC Brookllin Comim CentreLibrary

External Approvals Required: !

Budget Report Comments:

PROJECT BUDGET
2008 - 2009

2010

242,725
242,725

242,725
242,725

242,725
Total Expenditures 242,725

Finarcing: =~ ‘ ' N
4065 Capital Reserve Fund : 24,270 24,270 24,270

5160 DC - Libraries 218,455 218,455 218,455
Total Financing 242,725 242,725 242,725

CAPITAL-LIBRARY-3
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CAPITAL-LIBRARY-4

.[Location:

. [Planned Start Date:

 |External Approvals Required:

The Corporation of the Town of Whitby

Capital Project Detail Sheet
Project ID ; Io0062401 — 1
Project. Name [Workstation Upgrades N
Department : [0 WHITBY PUBLIC LIBRARY. — 1
Service / Program : [00.1 LIBRARY SERVICES ]
Flexible: : h'aa - |

POJECT DETAILS

Pro}ect Descnpnoﬁand Key Features.

Upgrade 24 staff workstation at the Central branch and Mlnuet and Asus systems from cld Dundas branch
(Admin, Reference Workroom, Technical Services) and § staff Optiplexes.

Project Rationate and Expected Impact:

Lifecycle replacement. Public intemet and staff workstations are replaced every 4 years due to the rapid
changes in techology. The workstations come with a 3 year warranty. The workstations are subject to h:gh use
and after 4 years require upgrade of hardware as well as upgrade of outdated operating systems.

Impact of Advancement or Deferral {(include maximum years project could be deferred if applicable):

If not replaced in accordance with schedule, machines fail regulary.

Project Details:

Additional Project Identifiers {subdivision #, acct #, GIS#):

Planned Completicn Date:

Related Project:
<None>

Budget Report Comments:

PROJECT BUDGET
2008 2009 2010

Expemﬁtures
3000 Unspe

Total Expenditures

26,000 12,500

199,100 §
Finanging:

4064 Equipment R
Total Financing

26000 80300 12,500 6500 26,000  199,100|
26,000 80,300 26,000 193,100

eplacement R&serve Fur




The Corporation of the Town of Whitby
Capital Project Detail Sheet

Project ID : |ooogo101 _ ]
Project Name : [WPL Strategic Plan T ]
Department : : 180 WHITBY PUBLIC LIBRARY )
Service / Program : " [20.1 LIBRARY SERVICES |
Flexible: - o [Yes T R ]

P

PROJECT DETAILS

Project Description and Key Features:
The strategic planning exercise will involve engaging a consultant to help the library undertake an analysis of
demographic and community trends, as well as changing trends in library services. This will involve consultation
with stakeholders (staff, Council, community organizations and members of the public).

Project Rationale and Expec{ed Operating Impact: _ _

The WPL's last strategic plan "Buiiding for the Future® was completed in 2003 and covered the 5 year period to
2008. The strategic plan will be updated in 2008 and will guide the future strategic directions for the library
system. The plan will serve as a key framework for annual service plans. : a

impact of Advancement or Deferral {include maximum years project could be deferred if ap_plicablé):
itis critical for the Library Board to identify a clear vision for library service based on stakeholder input, that wi!l-
“[fitinto the Town of Whitby's master plan, and then to set priorities and monitor the lforary's achievements over

time.
Project Details:

deation:
Additional Project ldentifiers (subdivision #, acct #, GIS#):

Planned Start Date;

Planned Completion Date:

Related Project:
<None>

External Approvals Required:

Budget Report Comments:

POJECT BUDGET

|Expeniditures -
3000 Unspecified
Total Expenditures 20,000

Financing: ... -
4065 Capital Reserve Fund
Total Financing

CAPITAL-LIBRARY-5




CAPITAL-LIBRARY-6

|Planned Start Date:

The Corporation of the Town of Whitby
Capital Project Detail Sheet

ProjectID : [o0080401 - , ]
Project Name : [Security Camera for Central Library |
Department : |90 WHITBY PUBLIC LIBRARY ]
Service / Program : ' . {902 LIBRARY FACILITIES ]
Flexible: . [es ]

N | | PROJEC DETALS |
ProjectDescnptlorr and KeyFeatures L : S B

TO mstall 14 AAL Danylght Cameras and related equnpment 2t the Central leraly

Project Rationale and Expected Operating Impact: .

Although very successful, the Centra! Library, like other downtown buildings, has also attracted some negative _
behaviour. There have been incidents of vandatism, theft, drug & alcohol use, as well as violence and threats of
violence. These cameras will serve as a detement to those who may be involved in illegal activities on library

propertv. Inthe case of a crime that Is committed. the cameras will orovide forensic evidence for law
Im_pact of Advancement or Deferral {inciude maximum years project could be deferred if applicable):

lnappropriate behaviours may escalate, increased costs for repairs and replacements due to theft & vandalism.

Project Details:

Location:
Central Library

Additional Project ldentifiers (subdivision #, acct #, GIS#);

1st quarter 2008

Planned Completion Date:
1st quarter 2008

Related Project:

<None>

External Approvals Required:

Budget Report Comments:

PROJECT BUDGET
- 2008 . 72009 ., 2010

e 2011 ) 2012
Expenditures

3000 Unspecified Capital Expenditure
Total Expenditures

20,000
20,000

Flnancmg .
4065 Capital Reserve Fund
Total Financing




The Corporation of the Town of Whitby
Capital Project Detail Sheet

CAPITAIL-LIBRARY-7

Project ID : - |90090501 H
Project Name : : IServer Hardware and Software Upgrades !
Department : - |80 WHITBY PUBLIC LIBRARY ]
Service / Program : 190:1 LIBRARY SERVICES _I

]

Flexible: e bYes T

" PROJECT DETAILS

Project Description and Key Features:
Replacement of Whitby Main Domain controllér server and Microsoft Exchange server.

Project Ratienale and Expected Operating Impact:
Lifecycle replacement,

Impact of Advancement or Deferral {include maximum years project could be deferred if applicable):

Project Details:

Location:
Additional Project Identifiers (subdivision #, acct ¥, GIS#):

Planned Start Date:

Planned COmpletion Date:

Related Project:
<Nong>

External Approvals Required:

Budget Report Comments:

PROJECT BUDGET n
2008 2009 2010 2011 Hurg
Expenditures . - ' : : :

15000 3200 6500 = 3500

Financing _
4064 Equipment R
Total Financing 15,000




CAPITAL~LIBRARY-8

The Corporation of the Town of Whitby

- Capital Project Detail Sheet
ProjectID : [o0100502 _ ]
Project Name : [Pe OPAC Replacements — ]
Department: - — [0 WHITBY PUBLIC LIBRARY ]
Service / Program : }00.1 LIBRARY SERVICES |
Flexible: : [res - ]

PROJECT DETAILS

Project Descriptioni and Key Features: _
Repfacement of OPAC & intemet machines {3 at Brooklin branch and 6 at Rossland branch). -

Project Rationale and Expected Operating Impact: ' g

Lifecycle replacement.

Impact of Advancement or Deferral {include maximum years project could be deferred if applicable):

Project Details:

chation:
Additional Project Identifiers {subdivision #, acct#, GIS#):

Planned Start Date:

Pianned Completion Date:

Related Project:
<None>

External Approvals Required: .

Budget Report Comments:

PROJECT BUDGET
2008 2008 2010 2014 2012 Futwe

Expénditures .
3000 Unspecified Ca
Total Expenditures

30,000

119,380 |

Firiéncing .
4064 Equipment Replacement Reserve Fur 9,000 30,000 119,880
Total Financing 9,000 30,000 119,80




